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Outcomes for Workshop

Learn about the new website

Learn where to find the 2.0 materials

Learn where to find the upcoming training opportunities

Learn what is needed for the transparency reporting

Learn 2.0 materials/resources updates

Review the annual School ADvance Evaluation Cycle and 
Implementation Steps

Review the Final Evaluation Profile

Review the tips for utilizing a management company

Preview the MDE Draft Student Exemption Document
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Where Can I Find the School ADvance 
2.0 Resources and Materials?

The School ADvance materials and resources 
were updated and the 1.0 materials were retired 
on July 1, 2018.

Districts licensed and trained to use School 
ADvance have access to the 2.0 materials and 
resources at:

www.goschooladvance.org/resources
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Where Can I Find School ADvance 
Training and Workshop Information?
Districts can find the School ADvance trainings and 
workshop information at:
www.goschooladvance.org/events

Districts can also contact Carrie Platner at  
cplatner@gomasa.org to:
1. Schedule Private trainings and refreshers
2. Check District Licensing
3. Search SA Administrator Training Database
4. Provide support for registrations and invoicing
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What Exactly Should Be Included in our 
Transparency Reporting?

(3) A school district, intermediate 
school district, or public school 
academy shall post on its public 
website all of the following information 
about the evaluation tool or tools it 
uses for its performance evaluation 
system for teachers:

5



What Exactly Should Be Included in our 
Transparency Reporting?

Research, Reliability, and Validity
(a) The research base for the evaluation framework, instrument, and process or, if the 

school district, intermediate school district, or public school academy adapts or 
modifies an evaluation tool from the list under subsection (5), the research base for the 
listed evaluation tool and an assurance that the adaptations or modifications do not 
compromise the validity of that research base.

(b) The identity and qualifications of the author or authors or, if the school district, 
intermediate school district, or public school academy adapts or modifies an evaluation 
tool from the list under subsection (5), the identity and qualifications of a person with 
expertise in teacher evaluations who has reviewed the adapted or modified evaluation 
tool.

(c) Either evidence of reliability, validity, and efficacy or a plan for developing that 
evidence or, if the school district, intermediate school district, or public school 
academy adapts or modifies an evaluation tool from the list under subsection (5), an 
assurance that the adaptations or modifications do not compromise the
reliability, validity, or efficacy of the evaluation tool or the evaluation process. 6



What Exactly Should Be Included in our 
Transparency Reporting Continued?

Tools and Resources
(d) The evaluation frameworks and rubrics with detailed 
descriptors for each performance level on key
summative indicators.

Implementation Fidelity Guide
(e) A description of the processes for conducting classroom 
observations, collecting evidence, conducting evaluation 
conferences, developing performance ratings, and developing 
performance improvement plans.

(f) A description of the plan for providing evaluators and 
observers with training.
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What Exactly Should Be Included in our 
Transparency Reporting?

Step 1: Visit your District Website
Step 2: Find your Transparency Reporting Icon
Step 3: Find your Administrator Evaluation Section
Step 4: Do you have the following posted:

1. A link to the Assurances for the Research (1249 Sec 3a-c)

2. A copy of the Frameworks and Rubrics (1249 Sec 3d)

3. The Implementation Fidelity Guide Completed (1249 Sec 3e-f)
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What Exactly Should Be Included in our 
Transparency Reporting?

Put these three words on your website and hyperlink the 
information needed.

1. Assurances - https://goschooladvance.org/wp-
content/uploads/2019/07/School-ADvance-Assurances-2-
0_Aug2018.pdf

2. Tools and Resources – www.goschooladvance.org/resources

3. Implementation Fidelity Guide – upload your completed IFG
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Why the School ADvance Title 
Changes?

The titles for the School ADvance materials were 
updated to reflect the multiple roles in the 
building and district level administrative 
positions. 

The materials were also updated to reflect these 
positions so they are more applicable during the 
evaluation process. 
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What are the School ADvance 
Title Changes?

Superintendent and District Leader
• Superintendent
• Assistant or Associate Superintendent
• Curriculum Director
• Director of Instruction
• Director of Special Education
• Other

Principal and Building Leader
• Principal
• Assistant, Associate Principal
• Dean of Students 
• Other

Non-Instructional Administrator
• Director of Finance
• Director of Technology
• Director of Food Service
• Director of Transportation
• Director of Human Resources
• Other
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The School ADvance System
Evaluation Cycle

It is important that districts review the School ADvance evaluation 
cycle on an annual basis. Each year there are several areas where 
changes may occur that impact the evaluation cycle:

• New Staff
• District Priorities
• Ways to Collect Evidences
• Unpacking of  Added Characteristics
• Management tools
• Other
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Align to the 
Job

Review and 
Interpret Evidence 

Set Performance 
Priorities

Complete Student 
Growth Rating

Complete  
Self Assessment

Develop Personal 
Growth Plan

Stay Focused

Keep Talking

Work Together

Collect and Organize 
Evidence 

Complete Summative 
Performance Profile

Select Matching 
Evaluation 

Characteristics 

School ADvance
Evaluation Cycle

Unpack 
Characteristics and 

Determine Evidence

13



The School ADvance System
Frameworks

There are three SA frameworks to meet the 
needs of each instructional and non-
instructional administrator.

1. Superintendent and District Leader

2. Principal and Building Leader

3. Non-Instructional Leaders
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School ADvance Tools/Resources
Organization of the Rubrics

Domains 
(Areas of responsibility)

Factors
(Elements of Practice)

Characteristics
(Descriptors of Practice)
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The Difference Between
Summative and Formative Rubrics

Summative Rubrics

• Provides a single 
condensed description of 
each characteristic

• Used to develop the 
summative evaluation

Formative Rubrics

• Provides an expanded set 
of multiple descriptors for 
each characteristic

• Used to develop and 
guide:

– self assessment

– formative growth plans

– evidence documentation
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The School ADvance System
Evaluation Rubrics

The summative rubric is used by the evaluator to determine final ratings for 
each characteristic being rated in the evaluation process, as well as the 
student growth or key quality indicators ratings.

The formative rubric is used by the evaluatee as the self-assessment, which 
should be conducted annually. There are several descriptions for each rating 
level to help reflect on each level of the performance task.

Note: There is not a formative rubric for the Non-Instructional administrators. 
The Summative rubric should be used by the Non-Instructional administrators 
for their self-assessment.

Note: There is not a place on the rubric to actually record ratings. The rubrics 
are meant to be resource to guide the evaluation conversations. The Final 
Rating Profile should be used if the district does not use a management 
company to house and calculate the results.
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Quick Reminder About 
Unpacking Characteristics

The Most Important Step in the Cycle

1. It is important for each district to unpack all 
of the characteristics for a shared 
understanding about the expectations for 
each one.

2. It is also important to review the unpacked 
characteristics on an annual basis to adjust 
any evidence examples and train new 
administrators for consistency.
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School ADvance Rating Key

Each performance level builds on the previous one:

• Ineffective = does not meet the expectations for minimally 
effective

• Minimally Effective = demonstrates basic personal knowledge, 
compliance, competence or ownership

• Effective = works to build staff (parent and/or student) 
knowledge, competence, and ownership

• Highly Effective = works to build leadership, expand 
ownership, foster innovation, or develop enhancements
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Effectiveness Level Rating Activity
Consider these words that describe each level of 
effectiveness and the “evidence” that could be shared 
during the evaluation process

Minimally Effective = What “I do” 

Know, show, do, tell, comply, independent

Effective = What “We do”

Train, lead, guide, coach, facilitate, collaborate, team 

Highly Effective = What “They do”

Foster, enhance, empower, shared leadership, TRUST, 
support
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Four Ways to Gather Evidences

Observation 
Data

Notes from direct and 
indirect observations, 

videos, and photos

Feedback and 
Process Data

Results from perception and 
multi-rater instruments

Documentation
Artifacts and work 

products from actions and 
activities

Self-Assessment

Self ratings based on 
reflection against 

performance standards  
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Documenting Your Evidence

Discuss ways your administrative 
team has been documenting and 
sharing evidences for final 
evaluations.
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Quick Reminder About 
Changes to Student Growth 

1. Law requires student growth to be 40% of the instructional 
administrator evaluations beginning in 2019-2020.

2. Law also requires 50% of that 40% to be based on state 
assessment data, where applicable. Districts can decide to do a 
group attribution, if desired.

3. Consider: How is your district currently calculating student growth 
for teachers and administrators? Do you know? Who would you 
ask?

4. For Non-Instructional Administrators, consider what you would 
use as your Key Quality Indicators, and the 40% for growth is not 
required by the State, but can be changed and /or required by the 
District.
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The following version of Domain 1 for School ADvance provides a 
framework for administrators of non-instructional programs to 
incorporate targeted growth on specific quality or key 
performance indicators (KPIs) that are relevant to the position the 
administrator holds and the district or school functions that 
administrator supervises or oversees.
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Can We Exempt Students from 
Student Growth Calculations?

MDE has provided guidance for districts detailing 
allowable reasons for exempting student results 
from the overall student growth calculations for 
classroom teachers and administrators.

Do you:

1. Have a written process and shared it with staff?

2. Have a form that needs to be completed and 
signed off on by administration?
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The Summative Evaluation

• Prepare by reviewing all evidence

• Both the administrator and the supervisor 
complete draft summative ratings

• Meet to review the evidence and draft ratings

• Confirm the final ratings

• Compute the overall rating
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Principal and Building Leader Final 
Evaluation Profile
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Final Evaluation Profiles

1. Table discussion: What process are you 
using for completing a final evaluation 
profile for personnel files?

a. Management Tool

b. Paper Copy

c. Excel Spreadsheet

d. Other
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Using a Management Company?

Tips for working with your management company:
• Use the same company as you are using for your 

teacher evaluation system
• Communicate with your management company 

each year; details change and they won’t change 
anything unless they hear from you

• Make sure they are calculating student growth 
using the Characteristics and not Domains.

• Districts need their Licensing Addendum with 
School ADvance to give to the management 
company prior to having access in their system
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Implementation Plan Quick Checklist

 Train all administrators
 Align the rubrics to the positions
 Identify district priorities
 Select characteristics for 3 year phase in
 Unpack the rubrics: summarize and identify evidences
 Complete base-line self-assessments
 Develop initial growth plans 
 Establish process for documenting evidence
 Develop evaluation cycle and timelines
 Work out your student growth process for all teachers/admin
 Work out your summative performance rating process
 Develop your Student Growth Exemption process
 Check your website for compliant transparency reporting
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New Administrators

• Self-Assessments

• Growth Plans

• Documentation of Evidences

• Telling Your Story
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Align to the 
Job

Review and 
Interpret Evidence 

Set Performance 
Priorities

Complete Student 
Growth Rating

Complete  
Self Assessment

Develop Personal 
Growth Plan

Stay Focused

Keep Talking

Work Together

Collect and Organize 
Evidence 

Complete Summative 
Performance Profile

Select Matching 
Evaluation 

Characteristics 

School ADvance
Evaluation Cycle

Unpack 
Characteristics and 

Determine Evidence
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The Self Assessment Process
Complete a Base-Line Self Assessment to start year 1.  Update each year. 
Use to find your growth edges.  A growth edge is a behavior, practice or
competencies you want or need to develop or refine.

The Process:  Use the Full Formative Rubric
1. Highlight or check all the descriptors you feel you address in your work
2. Descriptors you are not addressing are your growth edges
3. Pay particular attention to growth edges in the minimally effective and 

effective ranges.
4. Identify the characteristics where you have the most critical growth 

edges
5. Rank order your growth edges in terms of importance for this 

evaluation cycle
6. Select 2-3 most important growth edges for this year
7. Confirm with your supervisor
8. Develop your growth plan for each of the 2-3 you confirm 
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Self-Assessment Example 1
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To Get You Started on your base-line 
Self-Assessment

1. Use the formative rubrics 

2. Do your base-line self assessment on just the characteristics your 
team selected today for your first evaluation cycle

3. Look for growth edges:  behaviors, practices or competencies you 
want to develop or refine

4. Pay particular attention to growth edges in the characteristics your 
team selected for inclusion in the summative evaluation for the first year.

http://www.goschooladvance.org/resources
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Align to the 
Job

Review and 
Interpret Evidence 

Set Performance 
Priorities

Complete Student 
Growth Rating

Complete  
Self Assessment

Develop Personal 
Growth Plan

Stay Focused

Keep Talking

Work Together

Collect and Organize 
Evidence 

Complete Summative 
Performance Profile

Select Matching 
Evaluation 

Characteristics 

School ADvance
Evaluation Cycle

Unpack 
Characteristics and 

Determine Evidence
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School ADvance Growth Plans
1. Everyone has 2-3 growth plans each evaluation cycle.  While we all 

have many growth edges, we make the most growth when we 
focus on just a few at a time.

2. Growth plans are typically built around characteristics selected or 
prioritized for the evaluation cycle.

3. Growth plans may also be required to address  significant 
performance deficiencies.*

4. Growth plans are a way to foster continuous professional growth 
for each administrator.

 Note:  If an administrator is at risk for non-renewal or non-extension due to 
significant performance issues, a Plan of Assistance or Corrective Plan should be 
substituted for Growth Plans until that administrator addresses the deficiencies 
sufficiently to meet the terms for renewal or extension.
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Format for a Growth Plan
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This example illustrates opportunity for both “vertical and horizontal” growth

Self-Assessment Example 2
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Drafting your first Growth Plan

1. Look over the self-assessment you just did on the characteristics that will 
be used for the first evaluation cycle.

2. Find your growth edges for each of the characteristics you self-assessed 
(these are the indicators you could not highlight). 

3. Decide which characteristic to focus on for your first growth plan.

4. Look over the indicators you could not highlight for that characteristic.

5. Develop your growth plan draft to grow either vertically or horizontally on 
that characteristic  (See Susan Leader’s example).

6. Be sure your growth plan activities are relevant and timely for this 
evaluation cycle (See Susan Leader’s example).
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Telling Your Story

1. Use your self-assessment to guide your story

2. Bring your evidences or have them prepared to 
support your story

3. Have access to perception data from 
stakeholders to support your story

4. Listen as well as talk

5. Ask questions for clarifications of expectations
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Contact Us
School ADvance™ and MASA Contacts

Tina Kerr – tkerr@gomasa.org (Executive Director, MASA)

Sara Shriver – saraleeshriver@gmail.com (Trainer) 989-620-5899

Michele Lemire – mlemire@gomasa.org (Trainer)

Carrie Platner cplatner@gomasa.org – (Coordinator) 517-327-5910

Pat Reeves - patricia.reeves@wmich.edu

Pat McNeill - mcneillp@me.com

www.goschooladvance.org
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