Superintendent and Board Evaluation Cycle
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Together:
Establish Superintendent 
Performance Priorities


Board:  
Develop Summative 
Performance Ratings 


Together:
Establish Process for 
 Progress Monitoring 


Superintendent:
Self-Assess and Establish 
Growth Plans


Together:
Determine Evidence to Document Superintendent  Work


Superintendent:
 Present Summary of Work and Results 
to Board










